[image: ]
Steering Committee Minutes
12 May 2026
Attendees
Dana Whitfield (Engagement Lead), Marcus Oyelaran, and the Aldergrove Manufacturing operations lead.
Discussion
The committee reviewed the throughput figures from discovery and accepted the constraint register without amendment.
The invoice reconciliation threshold was debated at length. The committee agreed to pilot automation below 10,000 USD before committing to a wider rollout.
Actions
Engagement lead to circulate the revised roadmap before the next session.
Operations lead to confirm which invoice categories are in scope for the pilot.
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