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Discovery Findings
Aldergrove Manufacturing - order-to-cash review
Summary
Discovery interviews across order intake, fulfilment and invoicing identified four constraints limiting throughput. Two are systemic and two are local to a single team.
Constraints
The dominant constraint is credit approval, where throughput collapses whenever a single approver is unavailable. Orders wait an average of 3.4 days at this step.
The second constraint is invoice reconciliation. Every invoice above 10,000 USD is reconciled by hand, which caps throughput regardless of upstream capacity.
Recommendation
Raise the delegated approval limit and automate reconciliation below a threshold. Together these recover an estimated 22 per cent of lost throughput.
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